
Minutes

Texas Bond Review Board

Planning Session
Tuesday, May 10, 2011, 10:00 a.m. 

R. E. Johnson Building, Central Conference Room

1501 N. Congress Ave.

Austin, TX 78701

The Texas Bond Review Board (BRB) convened in a planning session at 10:00 a.m., Tuesday, May 10, 2011 in the R.E. Johnson Building in Austin, Texas. Present were Ed Robertson, Chair and Alternate for Governor Rick Perry; Kenneth Besserman, Alternate for Comptroller Susan Combs; and Don Green, Alternate for Lieutenant Governor David Dewhurst. Also in attendance were Tom Griess with the Office of the Attorney General, Bond Finance Office staff members and others.

I. Call to Order
Bob Kline, Executive Director of the BRB, called the meeting to order at 10:33 a.m. He announced that this was a planning meeting of Board staff to receive and discuss information relative to the applications before the Board. No votes would be taken. There was a quorum.

II. Midwestern State University Electrical and Life Systems financed through the Texas Public Finance Authority Master Lease Purchase Program 
Representatives present were Valarie Maxwell, Director of Budget and Management, Administration and Finance, MWSU; and Kyle Owen, Associate Vice President of Facilities Services, MWSU.
MWSU is seeking approval to finance $500,000 for electrical and life systems equipment for its Clark Student Center through the Texas Public Finance Authority (TPFA) Master Lease Purchase Program (MLPP). 
MWSU will utilize the funds to replace electrical switchgear equipment (panel boards and transformers) and fire sprinkler systems as well as pay for the costs of installation.

MWSU will fund debt service for this transaction from University Center fees, a component of Auxiliary Enterprise Funds.
III. Texas Department of Housing and Community Affairs Residential Mortgage Revenue Bonds, Series 2011B
Representatives present were Tim Nelson, Director of Bond Finance, TDHCA; and Elizabeth Rippy, Bond Counsel, Vinson & Elkins.

TDHCA is seeking approval for the second of a series of three planned issuances under the second phase of the NIBP. This issuance will be sold to the public in a maximum par of $87,960,000 and total proceeds amount of $93,237,600 including premiums, if any.
Tim Nelson stated that the costs and structure are similar to the 2011A Bond series and the current mortgage rates will be 4.5% and a 5.1% rate with 4% down payment assistance.

IV. Board of Regents of the Texas State University System Lease Purchase Agreement for Lamar State College – Port Arthur
Representatives present were: Roland Smith, Vice Chancellor for Finance, TSUS; Peter Graves, Vice Chancellor for Contract Administration, TSUS; Richard Donoghue, Partner, Bond Counsel, McCall, Parkhurst & Horton; Mary Williams, Senior Vice President, Financial Advisor, First Southwest Company; Stewart Shirey, President, Government Capital Corporation; Mike Moore, Energy Solutions Specialist, Schneider Electric; Jared McCurley, Energy Solutions Specialist, Schneider Electric; Debra L. Martinez, Senior Energy Solutions Specialist, Schneider Electric; Tammy Fulop, Director, Schneider Electric; and Jeff Sherman, Regional Manager, Schneider Electric.
Lamar State College - Port Arthur (College), a component of the Texas State University System (System) seeks approval to enter into an energy savings performance contract (ESPC) with Schneider Electric (Schneider) to finance $2,737,930 through Government Capital Corporation (Government Capital) for lighting upgrades, building automation system upgrades, water conservation equipment upgrades and central chilled water plant equipment. 

   Due to lower interest rates available through bond financing, TSUS has requested to add the Lamar project to the list of projects to be financed under the RFS transaction.

V. EXEMPT - Texas State University System Revenue Financing System Revenue Bonds, Series 2011 in one or more series 
Representatives present were: Roland Smith, Vice Chancellor for Finance, TSUS; Peter Graves, Vice Chancellor for Contract Administration, TSUS; Richard Donoghue, Partner, Bond Counsel, McCall, Parkhurst & Horton; Mary Williams, Senior Vice President, Financial Advisor, First Southwest Company; Stewart Shirey, President, Government Capital Corporation; Mike Moore, Energy Solutions Specialist, Schneider Electric; Jared McCurley, Energy Solutions Specialist, Schneider Electric; Debra L. Martinez, Senior Energy Solutions Specialist, Schneider Electric; Tammy Fulop, Director, Schneider Electric; and Jeff Sherman, Regional Manager, Schneider Electric.


This transaction has been called in for full review and will also include the Lamar State College Project in Item IV above. 


The System submitted a Notice of Intent to issue its RFS Revenue Bonds, Series 2011 in one or more series in a par amount and maximum total proceeds amount not to exceed $131,685,000 including premiums, if any.


The proceeds of the Series 2011 bonds will be used for the construction, renovation, and expansion related to seven different System projects for Sam Houston State University (SHSU) and Texas State University’s (TSU) main campus in San Marcos.


One project at the SHSU campus will be financed under an energy savings performance contract (ESPC) with Schneider Electric Buildings Americas (Schneider). This project includes a campus-wide lighting replacement, improved building automation systems, replacement of plumbing equipment and fixtures and boiler equipment upgrades. 

   Roland Smith stated that due to lower interest rates available through bond financing the TSUS is requesting to add the Lamar State College ESPC project (Agenda Item IV) to the list of projects to be financed under this RFS transaction.
Mary Williams stated that there is sufficient capacity under the bond issue application to absorb the Lamar project.
Ed Robertson asked if any other projects would be combined under this transaction and Roland Smith replied that TSUS has no plans at this time.
Bob Kline asked what the benefit of the ESPC is compared to upgrading equipment without it and Mary Williams replied that the benefit is the guarantee of the savings which removes the risk from TSUS.
Tom Griess asked if TSUS was comfortable that the energy savings would cover the costs of the debt service as required by statute. Mary Williams replied that debt is structured so each project has its own amortization to show that the savings is sufficient. 
Ms. Williams also mentioned that, by law, energy savings did not have to completely cover debt-service costs until after the installation period. 

VI. EXEMPT - Texas Higher Education Coordinating Board State of Texas (General Obligation) College Student Loan Bonds in one or more series
This transaction is on the EXEMPT track, and the review period ends at the close of business on Monday May 16, 2011.

VII. Public Comment

There were no public comments.

VIII. Date for Next Board Meeting

The next Board meeting is scheduled for Thursday May 19, 2011.

IX. Items for Future Agendas

Each of you has received an updated list detailing future bond transactions.
X. Report from the Executive Director

· Cities and counties who received a QECB allocation are being contacted this week and next to inform them of their allocation. All contacts will be made before June 1. 

· All local bond election information will now be available approximately one week after the election for all issuer types. In the past only ISD information was available.

· 2010 local debt information is now available on the BRB website.

· SB 421 (West) and HB 967 (Otto) give the Board the authority to change the assumptions used to compute the CDL and publish its methodology. Both are pending in committee.

· HB 2290 (Paxton) requires the CPA in consultation with the BRB to develop a searchable database for local debt data. It is also pending in committee.

· HB 2943 related to bond and debt reporting requirements to the BRB for property taxing entities has been referred to the Ways and Means Committee.

· The Committee report for HB 2944 (Coleman) relating to the internet availability of bonds and other debt obligations issued by local governments has been sent to Calendars.

· SB 5 (Zaffirini) and HB 3517 (Branch) would allow Institutions of Higher Education to be exempt from BRB approval unless general revenue is pledged to the payment of the security. HB 3517 has been sent to Calendars and SB 5 has been withdrawn from consideration.

· SB 334 (Fraser) and HB 1732 (Ritter) allow TWDB to designate portions of debt as self-supporting at the time of issuance. SB 334 is pending in committee and HB 1732 has been sent to the Senate Finance Committee.

XI. Adjourn

There being no further business to discuss, the planning session adjourned at 11:13 a.m.


